
Check the following conditions:
• Wound That Is Possibly Infected
• Obvious New Bony Deformity
• Loss of Sensation about the Shoulder, Arm, Forearm, 

Wrist or Hand (Spine)
• Shoulder Atrophy
• Loss of Shoulder / Arm Function
• Painless Weakness of the Shoulder
• Did The Shoulder Dislocate or Has There Been Prior 

Shoulder Dislocation

Was there an Acute 
injury that started this 

pain?

X-ray
True AP, Lateral and Axillary 
(Velpeau axillary if cannot get true Axillary)

Fracture?

Comments to Ortho: “Acute 
shoulder injury with [condition]”

Message to patient: “If you have 
an injury that needs to be seen 
immediately, call sports division 
at 650-272-8647”

Is there full 
shoulder 

Passive Range 
of Motion 

(ROM)?

Inspection 
& Palpation

Anticipatory guidance 
and home exercises

X-ray
Shoulder Series

OA?
Refer to Ortho 
Sports or Shoulder

Refer to PT
Frozen Shoulder, Shoulder 
Stiffness Program

Continued 
Stiffness after 

12 weeks?

Refer to Ortho 
Sports or Shoulder

Neck pain or 
pain radiates 
below elbow?

Pain with 
overhead 
activity?

Has 
neurologic 
findings?

Refer to PT
Spine

Refer to Ortho 
Spine

Continued 
Pain after 
12 weeks?

Refer to Ortho 
Spine

Shoulder 
feels 

unstable

Refer to PT
Rotator Cuff Program

Refer to PT
Instability

Shoulder Care Pathway

Refer to PT
Re-eval in 6 weeks

Refer to Ortho 
Shoulder

yes

yes

yes

yes

yes

yes

yes

yes

yes

no

Continued 
Pain after 
12 weeks?

Refer to Ortho 
Sports or Shoulder

yes

no

yes

no, mild to 
moderate

Severe?
yes

yes

no

no

no

no

no

no

no
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Refer to Ortho 
Sports or Shoulder

Continued 
Pain after 
6 weeks?

yes

yes

X-ray
True AP, Lateral and Axillary 
(Velpeau axillary if cannot get true Axillary)

Active Range 
of Motion?

OA= osteoarthritis


